RESUME / JOSEPH PAGAN

Joseph Pagan.

Director / Principal Product Designer / UX Design Director
| NFO@ OSEPHPAGAN. COM  « 954. 249. 8109 . LI NKEDI N. COM | N/ PAGAN- JOSEPH . JOSEPHPAGAN. COM

ROLE BASE METHODOLOGY PROOF AVAI LABLE
Principal PD/ UX Mani / Renote Agentic UX (5 to 8x*) 8 awards in 2025 Director, Head of UX,
Di rector Princi pal

01 PROFI LE

| lead UX on Baptist Health South Florida's Digital 2.0 programat Sogeti, where the team| |ead won 8 healthcare

design awards in 2025, including six Platinumfrom DANDA and the eHeal thcare Leadership Awards. At Sogeti | led the
devel opnent of an Agentic UX SDLC delivering an estimated 5 to 8x speed gains across enterprise engagenents, and
aut hored Sogeti's playbook for designing agentic Al in clinical and patient-facing contexts. | work as a player-coach:

| design in Figma, prototype in code (React, React Native), and treat accessibility (WCAG 2.2 AA, Section 508) and
H PAA- awar e patterns as baseline.

02 EXPERI ENCE

Sogeti (Capgemini) OCT 2024 / PRESENT

North America Director / Agentic UX Design Lead M AM , FL

01 Lead UX on Baptist Health South Florida's Digital 2.0 program including the award-w nning PineApp 2.0 patient
experi ence.

02 Led the UX teamthat won 8 healthcare design awards in 2025, including six Platinumfrom DANDA and the
eHeal t hcare Leadershi p Awards.

03 Led the devel opment of Sogeti's Agentic UX SDLC delivering an estimated 5 to 8x speed gains across enterprise
engagenents through context engineering, Al-assisted prototyping, and parallelized workflows.

04 Authored Sogeti's playbook for agentic Al in clinical contexts and set design system governance (tokens,
conponents, WCAG 2.2 AA, Section 508, H PAA-aware patterns) wired into engi neering workfl ows.

05 Recognized with the GEM Award from Sogeti / Capgemi ni for outstanding contribution.

Next Level Marketing NOV 2017 / APR 2024
Di rector of Design and Devel opnment M AM, FL
01 Built and ran the conbi ned design and front-end engi neering function across nore than 50 client engagenents.

02 Redesigns averaged a 30%lift in conversion through research, journey mapping, and disciplined experinentation.

03 Owned the design system conponent library, and front-end stack (React, React Native, Webflow, Shopify).

04 Hired, coached, and grew designers and front-end engi neers; set the operating nodel for the practice.

EARLI ER Seni or design, UX, and front-end | eadership across the prior tw decades.
03 AWARDS & RECOGNI TI ON

DANDA AWARDS « BAPTI ST HEALTH PINEAPP 2.0 =+ 2025

PLATI NUM Mobi | e Application

PLATI NUM Pati ent Portal

PLATI NUM Mobil e Website

S| LVER Responsi ve Design (Wb & Mbile)

EHEALTHCARE LEADERSHI P AWARDS « BAPTI ST HEALTH PINEAPP 2.0 =+ 2025

PLATI NUM Best Overall Digital Patient Experience (Healthcare System
PLATI NUM Best Overall Digital Patient Experience, Wb Portal
PLATI NUM Best Mbbil e Experience (Healthcare System

D G TAL HEALTH AWARDS + BAPTI ST HEALTH PINEAPP 2.0 =+ SPRING 2025

BRONZE Pati ent Portal

SOGETI / CAPGEM NI | NTERNAL

GEM AVWARD Qut st andi ng contri bution

04 METHODOL OGY / STACK

PRACTI CE Agentic UX Design | Al UX SDLC | Divergent Design | Design Systems | Healthcare UX (H PAA, WCAG 2.2 Aa)
TOOLS Figma | Adobe CC | React | React Native | TypeScript | Whbflow | Caude Code | Codex | MP
PROCESS Agile | Lean UX | Dual-track discovery | Engineering partnership | Player-coach |eadership

05 EDUCATI ON / CERTI FI CATI ONS

EDUCATI ON
The Art Institute of Fort Lauderdale BS, Media Arts & Aninmation 1997 / 2001
BrainStation Wb Devel opnent 2022 / 2023
CERTI FI CATI ONS

Design Thinking for Innovation  University of Virginia 2025
Mastering UCD with Generative Al Fractal Anal ytics 2025
+ 8 additional licenses & certifications  Ful | |ist on Linkedln

NOwW Open to Director, Head of UX, Principal, and G obal Design Leader opportunities. JOSEPHPAGAN. COM

* AGENTI C UX SDLC ACCELERATI ON REPRESENTS AN ESTI MATED RANGE ACROSS ENTERPRI SE ENGAGEMENTS. ACTUAL GAI NS VARY BY PRQIECT SCOPE, TEAM COWPCSI TI ON, AND ENGAGEMENT PARANMETERS.



